
 
 

 
Based on survey data, focus group feedback, and the superintendent job description,  

this profile will guide the screening, recruitment, and selection of the next superintendent. 
 
With key words underlined, the new superintendent . . .  
 
1.  Demonstrates ability to positively engage the faculty, listening to and respecting their 

ideas, needs and issues; develops effective professional relationships with a wide 
variety of internal and external constituencies; develops a positive, professional and 
collaborative work culture; and is highly visible and engaging throughout the school 
district and community. Longevity is desired.   

 
2.  Displays a healthy vision for schools that is drawn from a passion to lead and driven by a 

child-centered philosophy; brings energy to develop and deploy an evolving strategic 
plan; demonstrates a clear commitment to the Baldrige Criteria; and motivates faculty to 
embrace continuous improvement and innovation.  

 
3.  Is knowledgeable about theory and principles of learning and assessment bolstered by a 

strong background in curriculum, instruction, technology, and how students learn; 
applies relevant data to student learning and school operations; and displays 
contemporary knowledge in classroom management theories and techniques.  

 
4.  Develops a clear pattern of effective communication among staff, students, parents and 

the larger community; is creative, consistent, and persistent in all aspects of 
communication; and uses multiple, effective communication techniques to provide 
leadership and clarity to staff, students, parents, and the community.  

 
5.  Has a record of excellent organizational, comprehension, problem-solving and decision-

making skills with an emphasis on collaboration among school leaders, faculty, school 
board and community members.  

 
6.  Effectively develops and leads decision-making teams throughout the school district 

using group leadership techniques and managing multiple projects to accomplish 
initiatives; emphasizes teamwork with the school board, staff, and community; and 
ensures proposals for growth are monitored, assessed, and adjusted to successful 
completion.  

 
7.  Possesses school finance expertise and insight to direct the use of limited resources to 

achieve district goals; and recommends long range operational and capital plans. 
 
8.  Develops and sustains a healthy working relationship with a wide variety of 

constituencies and policy-makers while advocating for support of the school district and 
public education. 
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